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MAay 17 PLEASE YOUR EXCELLENCY, —
As Commissioner under the Public Service Act, 1912, I have the honour to submit the
following report as required by section 15 of the Public Service Act, 1912.

REPORT.

Although the Public Service Act, 1912, requires only that the Commissioner shall report on the
efficiency of the Public Service and of its proceedings, it has been customary in this annual report to
review any aspects of personal administration that seem to werit mention. This year, however, con-
siderations of economy and the need to conserve paper induce the Commissioner to reduce his report
to the very briefest compass. ‘

The Service is on a war footing. The staffing problems could not very well be more acute. At
the moment, 6,054 officers and employces are away on duty in one or other of the armed forces. Over
and above that figure, 623 officers have alrcady returned from military duty, so that altogether 6,677
are, or have been, in the uniformed Services. When it is realized that at the outbreak of war there
were not more than 14,000 males in the Public Service (whether temporary or permanent staff), it
will be readily understood not only that extreme endeavours have been made to release men for the
fighting forces, but also that there has been an unprecedented difficulty in maintaining old and providing
for new or developing services. The Commissioner has followed the policy that no officer is to be with-
held from military service whose place can be filled or whose duties can be postponed or covered by some
expedient. To this end, the strictest investigation has been instituted, and continues, for the purpose
of eliminating any work that in the light of the country’s danger cannot be classed as positively
essential.

Many forms of work that had been hitherto regarded as indispensable to safe and prudent
administration have been placed under a pitiless serutiny and either discarded altogether or postponed
for the time being. It is plain, however, that the Public Service has reached the point where proposals
for further personnel must be most anxiously scrutinized. War conditions have in some aspects of
State services reduced what would have been essential work in normal times, but other aspects of work
have increased the need for staff. In the result, there is not much reduction in volume of work.
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