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CITAPTER T—IKOREST POLICY

1. General  Administration.—All normal departmental work with the exeeption of
fire protection has heen sacrificed 1o the maintenance of forest supplies to the timber and
allied industries for defence purposes, and to post-war and rchabilitation planning.
lixtended hours have been worked hy all scetions of the staff, and virtually a twenty-four-
hours’ service seven davs a week has heen provided for the war effort.

2. Reeruitneend  and Training.--The poliey of reeruiting  trainees from  sccondary
schools and giving them even only a vear or two of iraining before faking up military
serviee has been continued with eood results.  Plans are in hand for Department participa-
tion in the Army edueational seheme, which it is now proposed should be dovetailed with
the early establishment of a departmental training centre at Rotorua where hoth short
refresher and Tong residential courses will he available for various classes of officers and
emplovees as well as for timber graders and saw doctors, &e.

3. Indigenous-forest Resources—A national forest inventory is planned as a post-war
development essential to the conservation of the remaining indigenous resource and the
carly transfer of produetion from indigenous to exotie forests. The necessary teehnique
is heing studied for carly application at the conelusion of hostilities.  One thing is certain.
So depleted are the indigenous resourees that their eutting, whether in State or other
forests, must he limited as soon as practicable to the minimum consistent with the
Dominion’s requircments for high-grade finishing timbers, leaving the exotic forests to
supply the bulk of the demand.

4. Indigenous-forest Management.—Within the limitations imposed by staff shortage
and concentration on defence work, extensive reconnaissance is being made of major
forest areas with a view to expediting the establishment of new milling units with a length
of life sufficient to warrant the installation of modern milling-equipment, including dry
kiln, and the provision of well-designed villages with all modern amenitics, and 1o allow
the erowth of a continuing subsequent supply of exotie logs.  Such units will operate under
formal working plans as provided for under the Forests Aet, 1921-22.

5. Indigenous  Silvieullure—Regeneration and  tending  operations, whilst naturally
restricted, are being persevered with incidental to forest-protection activities. This is
for the purpose of developing a teehnique which can be applied to large-seale rehabilitation
activities in the post-war period, more especially for the improvement of extensive areas
of kauri and heceh stands, which appear to be most susceptible to silvieultural treatment.
For similar reasons, fundamental rescarch into the behaviour of tree seeds and the
phenology of signifieant tree and shrub speeies is heing continued.

6. Krolic-forest Resowrces—Assessment surveys in the older State forests are being
steadily persevered with as the basis of post-war management and- utilization.  The results
continue to emphasize the dilficulties of both silviculture and exploitation, hut indicate
that it should be quite practicable to meet the whole of the Dominion’s increased demand
for timher as a result of rehabilitation and post-war activitics by an expansion of exotic-
timber produetion in both State and private commercial forests.

7. Erotic Silviculture—Continued experience in departmental logging and milling
operations in exotic stands suffering from lack of silvicultural treatments over appropriate
periods demonstrates the imperative necessity for hoth technical staff and adequate funds
fo supervise and financee tending operations as required by current growth. The indica-
tions now are that only on a limited seale will it he practicable to apply ideal silvicultural
treatments, that on not inconsiderable areas virtual abandonment of poor sites and species
must be faced, that still other arcas must be converted from poor to good speeies, and
that very large areas must be clear cut. 1t is against a econtinuation or repetition of such
an experience that the establishment of a staff training eentre and the inauguration of
working plans are heing proceeded with, A very necessary protection to the development
of new exotic forests is the provision of public control over the importation and collection
of tree seed, the results of assessment surveys indieating that many mistakes have been
drie to the supply or colleetion of poor or wrongly named seed. For this reason seed
crops, tree types, and the phenology of the more important exoties are being carefully
investigated.

8. Communal  and Farm  Forestry—Constant  referenee has been made in  reeent
reports to the recently aceepted policy of establishing small State exotice forests in poorly
timbered districts remote from major forest areas, and as part of the departmental rehabili-
tation effort, areas totalling 47,000 acres have heen selected in various parts of the
Dominion for this purpose, the actual purchases finalized during the year amounting to
15,000 acres.  Whilst an area of 8,000 acres is regarded as a desirable minimum in order
that fire-protection, overhead, and administrative charges may be kept within reasonable
limits, consideration has heen given Tn some distriets to units as low as 5,000 acres
without, however, any success in locating suitable blocks, and it is an incseapable
conclusion that in some localitics where only very small areas are available communal
forests should be established and maintained hy local bodies. Recommendations are
accordingly heing drafted whereby such a policy can be implemented. Means likewise
of encouraging farm forestry by the establishment of woodlots also continue 1o he studied
as a possible post-war development.

0. Forest Protection—Apart from the ever-present threat of cepidemie inscet and
funeal attack, which is largely a techuical matter and under appropriate seientifie serutiny
and policing, forest proteetion involves three major problems-—those of animal, wind, and
fire damage.  Animal damage in the indigenous forests is only too well known, and the rise
in the deer population as a result of war conditions is serious and will require prompt
correetion in the post-war period. The danger of wind damage, and incidentally also ol
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