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and supervision are among its goals.  In all industvial countrics of the world, Great Britain,
the United States of Ameriea, Russia, and Australin, i1 ix an established seichee which is
making an important contvibution to hman well-heine and efficiency both in war and peace:
and we cannot eseape the facet that our enemies, Cermany and Japun, have used this
approach with hencficial results in building ap their war |>u((nlin‘l.

Recent investigations indicate that in New Zealand there is a ereal need Tor the
application of the work ol industrial psyehologists i industry is to meel the inereasing
demands placed upon it both now and when peace veforns. There is Tittle donbt that
latigue, A1 health, aceidents, Tabonv tuimover, absenfecism, and diseontent have proved
quite unneeessary burden (o onr secondary industey, and it s surprising that, in the past,

manufacturers genevally have not realized the ceonomic sionificancee o hese important
factors m production.
The isolation of New Zealand makes it imperative that there shonld he speeially-

constituted hodies whose daty it is 1o keep in foueh with developments abroad, and spread
information \\'itllin the Dominion. The smadl size of most New Zealand  manafacturing
coneerns makes it impossible Tor the nmimi!v of them cither to employ speeialists or Lo semd

their priveipals overseas more than oceasionally, if at all; therefore they must rely 1o a
considerable ext \m on serviees provided co-operatively or hy (mwlnmonl ALeNeies.
The work of the Division, thercelore, is filling o lone-Ielt need in New Zeatand industry,

and theve are m:m_\' hopelul siens that considerable Imwuw will lw made in the immediate
future. There are many among onr manufaciurers who realize what ean he aehioved by
the application of seience 1o industey, and thal s no (lu!lln one ol the reasons for the
Mriendly reeeption given to the officialy of the Divicion and the wide interest heing manifestod
in the work not only by husiness exeeutives, hut also by the labour unions affeeted.
The aims of the Division fall under three main heads: -
(i) Research—-To colleet information aboul any matters which affeet the well-
heing and cfficieney of the human being in industey
tiy Taformalion—To spread among wanufaeturers, tade-unionists, and  {he
velevant  Government  Departments  information  about  the  work ol
industrial psychologisis:
(i) NerviceTo assist in solving speeifie problems sabmitied hyindividual
oreamzations:
Civy Kelutions with other hodies,

I, Resmaeen

Three veseareh investigations have heen in praoreaes diarine the vear
I .

Absenlecisin

This investization covered lorty-six factories in the Four main eentres ol (he Dominion.
Statistical data were taken from the firms’ records; (he views ol managers and foremen on
the question ol absenteeism were colleeted s and approsimately four hundred workers who
had been abgent for not less than three ('rl\h during o threcmaonth period were inferviewed,
An attempl was also made (o assess The effeet of fines on mlmmn absenteeism, A repord
based on this mvestioation was ]mmul, and some soven hdeed coples have heen privadely
civenlated to manutfacturers, trade-union scevetaries, and Government Departments. 1o was
decided not 1o publish the teport, s the publicity given to the question ol ahsentecism
probably has the effeet ol inereasing, rather than diminishine, it Means for the reduetion
of ahsenteeism were suegested i the report.

The Vewlilation and Hewling of Factory Buildings

Readings of air temperature, humidity, and atr movement have heen made in Lwenty-one
factories, in each ease over a period of (e, A report on (he investieation i in prepat ation.
The work has left no doubt that there ix room for considerable hmprovement in thoe
ventilation and heating of factory huildines in New Zeadand. Not only 1n old buildings,
but also in buildines of very peeent constrnetion, adequate standards are Frequently not
reached. T the case of new huildinas, this seenis to he due to, among other thines, the poor
design of rool” ventilators. In many Factories artificial means of ehanoine the air are neceded
to supplement the fow throueh natural openines.  Other common defeets are The inadeqguate
removal of heat from Nosaces, eas hurnees, and other sourees, and the imperfeet remoyal
ol fumes, {

The heating of some factoiies also leaves mueh to be desired, and more con-
sideration should be eiven 1o finding the most economiceal and (Huwm methods of heating
for cach building. A more widespread vealization is undoubtedly necded of the (l(l\(’lh“
effects, both on health and working officiency, of ventilation and heating whieh 1all helow
adequate standards,

Beduction of Faligue and Monolony: Faclory Sealing

Facilities were given by ansengineering firm 1o make o detailed study of a repetitive
munitions job npon which an average of twenty girls were emploved. A record of individual
outpuls m halt- |l()llll\' periods, together with a daity report on working-conditions, sicknoess,
and workery’ .1111111(10.\, was obtained over a thirty-two-week pevied from 14th June, 1943,
to 20th January, 194 SAninvesticator was present in the workroon durineg workine-hours
throughont this period.  As the investigation proceeded, vavions ehanges were made.  Periods
ol musie were infrodueed to relieve the monotony of the joh.  These proved almost univer-
sadly popular among the oirls. Thanks are due fo the Nationn! Broadeast ting Service fTor
tendding the gramophone records used. Mo reduee Tatigue, an adjustable factory secat,
specially designed for the ocension, was intreduced, and modifications were made to 1he
henehies, which ereatly inereased the comfort of the operatives. These chanees were mueh
appreeiated. Tt remains to be seen what guantitative effeet they will have, A ereat deal
of information was colleeted during the process of this investiontion, and this is now heing
analvsed,
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