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full satisfaction of legitimate needs and preferences. Tt therefore correspondingly  reduces the
production and distribution costs of the commaodities and the related serviees, to which this principle
is applied.  This view of the value of the standardization activity that has been carried out under
wartine neeessity is soundly supported by most responsible, authoritative statements from overseas,

Reduced Production Costs

Some impressive examples of greatly reduced [)]'()llll('li()ll costs resulting from standardization are
quoted by the British Institution of Production Engincers in support of tlw conclusions of this body,
published in the Heonomist, 18th July, 1942, concerning the significant influence that standardization
must have upon the post-war reconstruetion, on the hasis of tht has been achieved in connection with
war production. Rix examples are quoted, wl.mng to parts used in the manufacture of guns and the
production of munitions ::,ml aireraft.  According to the figures quoted, each £100 of production cost
was reduced to £4 16s., £22 85, £22 125, £33 12+, £36, and £66 s respectively.  Commenting on
these conelusions, the Inshhm(m of Production Engincers draws attention to the substantial reductions
in production-costs that are gained by the higher degreo of specialization, facilitated by standardization,
through a reduction in the redundant variety of produets, only mmmaterially different, produced l)y
individual firms,

In the same report Mr. Oliver Lyttelton, Minister of Production, is reported as having quoted xix
further examples showing similar reductions in production-costs, two of which amounted to 95 and
96 per cent.  There seems to be no reason why similar reductions cannot be achieved in the production-

cost of mechanized apparatus and equipment which will be required on a growing scale to satisfy
normal peacetime requirements in relation to farm machinery, capital pm(luctlw cquipnient, and
domestie apparatus, including, for example, sewing-machines, vacuum-cleaners, and refrigerators,

That similar reductions in production-costs can he secured in the production of civilian goods
such as clothing and footwear is established by a statement recently published in The Times, London,
which reported an average increase in production, resulting from standardization wnd simplification
extimated at some 20 o 30 per cent., while, in particular cases, such as certain types of men’s underwear,
it had amounted to from 200 to 300 per cent.  This article also made it elear that, due to these resalts,
a considerable amount of thought and attention was being devoted to the application of the same
prineiples Lo peacetime production in the post-war period.

The importance of this aspect of standardization is further ecmphasized by Sir Thomas D. Barlow,
Director-General of Civiliaun Clothing, who is reported to have stated @ = Control and standardization
are not synonomous. A minimum standard of quality, without any maximum, coubd,” he said, = safe-
vuard. old and reputable manufacturing firms from the unjust eriticisims cast upon them i pre-war
days when they were the vietims of unscrupulous competitors who produced rubbishy but cleverly
presented | «u)()(l\ the wearing and other qualities of which were so had that they reflected upon our t ,<~Af1le
mdustry in general Control to the extent of fixing a minimum standard of fabric (()mtnutlun " he
continucd,  should eliminate tlis, guarantee to the publie a relinble investinent for money s]wn{,, and
yet permit every one to indulge in his or her tastes.”

Still further endorsement of this view is contained in the Tanes Trade and Eugineering Swpplement,
March, 1942, which states : " Distributors who know something about costing are adnnttedly surprised
that these goods |i.e., standardized underwear| can be sold at the regulated }ni(:vs even in the hght of
the slender margin of profit allowed to everybody concerned.  The explanation lies i standardization
without, uniformity. Tn this factor,” the statement continues, " lies the lesson for post-war trade
as well as for the present emergency, for it shows what extensive cconomies were practicable.”

There is, therefore, cumulative evidence that standardization will exert an important influence
on post-war product ion and competitive trade, in that the countries which apply this [)I‘lll(l])l(‘ most
extensively and suceessfully will enjoy the competitive advantage of correspondingly reduced production-
costs and lower prices.  One authority from the United \mtex of America refers to this aspeet of the
post-war position in the following pertinent terms: * In winning this war through simplifying our
industrios, we shall enter the peace with a production and distribution system geared to the very highest
point of efliciency for whatever competition we may face.  Our present necessity may well prove to
be our future security.”

Assistance to Manufacturing Industries

The deduction is clear that the sound maintenance and expansion of the manufacturing imdustries
within this Dominion during the post-war period, and the consequent opportunity for useful eniploy-
ment and vehabilitation, will depend upon the extent to which our internal market can be held against
overseas competition, based on low-cost production.  This position can be met only if our local
manufacturers adopt the principle of standardization to the same extent as their overseas competitors,
in order that they may derive the same competitive advantage ol low-cost production.  Moreover,
there are many demands for apparatus, equipment, and commodities which in the past it has been
necessary to import, but which could be cconomically manufactured here, were it not for the multiplicity
of specilications to which these goods are ordered, only because the more senstble procedure of co-
ordinating such speetfications Il(l,h not been m.xtlt/ut(\(l

It is certain that, anless such specifications are drawn up in wlvance, the various producers, con-
swers, and other affected interests, ineluding public authorities and other large-scale purchasers, will
Jay down their own requirements wdependently in respect of each commodity, with the result that there
will be hnntaterial variatious iu specifications for the same commodities, the only effeet of which will be
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