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and control measures whieh will he instituted.  Similarly, consents given to the applicant
sawmillers ave subjeet to conditions requiring e installation of a4 sawmill containing
reasonahly suitable equipment under war conditions Tor the econowical conversion of he
timber and the submission ol details of fire-prevention and control measurves to be under-
takern. o both matters the approval of the Timber Controller is required.

The advice and co-operation ol officers of the Serviee in dealing with these matters are
freely eiven when desired.

109, The Timber Positioin.-- Never hefore in history have New-Zealanders been made so
aculely aware of the adage that timber follows man from eradle 1o sgrave, Ifew, however,
realize that consumption iy not very nmeh out ol step with production.  Whal actually
ereates the shorfage--and an acute one at that-—is the virtual non-existence of {imber
slocks either at mills or in merchants’ or manufacturers’” yvards.  This ix the direet result
of the unlorfunate Tailure ol those in charee of defenee works to hetier equate consumplion
with production and thus allow the maintenance ol adequate stock balanees. Repeated
elforts by officers engaged on hoth building and timbercontrol activities 1o ensure {hal
contracts were letin accordance with sueh a policy proved abortive, but with the cver-
present threat of Japanese ageression this ean be understood.  Had New  Zealand only
T per eent. of the stock whieh existed prior to the war, and amounting in the two Islands
to over 100,000,000 hoard feet, there would he Tittle, if any, timber shortage.  Sueh stocks
pormally Tunetion as a lly-wheel {o the timber trade and absorh all current duetuations
dae o shipping dislocations, immobilization o winter production owing to bad roads,
unhalaneed production of grades and qualities, &e. 1 is therefore an inescapable conelusion,
that, no matter how muech timber-produetion is likely to increase, for obviously this must
be Timited by nan-power and equipment considerations, a shortage will still continue until
substantial stocks have again been assembled. Ifor this reason careful control of ihe
distribution of timher s imperative, and an appeal is made to all wood-users Lo strictly
omit their requisitions for the immediate future 1o absolutely essential requireinents so
that the stoek position may be gradually improved and their later wants well servieed.

To ensure that timber available is used 1o hest advantage, Knd-use Connnittees repre-
sentative ol both distributors and  users were set up during  the year i Auekland,
Wellington, and Palmierston North to supervise sales and nsage ol timber, and durther
Committees are shortly to be established in other parts of the North Island.  1n order to
ceonomize grades in shortest supply, the Office of the Timber Controller also supplied
huilders, sawmillers, and timber-merehants in the North Island  with particulars of the
highest grades which should he used for different parts of house and huilding construction,
requesting that delivery of superior orades be refused. This step has brought forth an
excellent response  from members of the organizations concerned, and as o result the
unnecessary use of arades in heavy demand has heen corrected 1o some extont.

The lind-use Committees are a refleetion of the basie policy adopted by the Offiece of
the Timber Controller from the ineeption ol hostilities, wherehy control of production and
distribution has been effected by voluntary arrangements hetween the various inferests
affeeted and cevery effort made to avoid resort to gazetted reculations.  New Zealand, in
facl, is helieved 1o be the only country within the British Commonwealth and the United
Nations which has not resorted to detailed permit control of timher distribution and usage,
but it would be unwise to ignore the possibility of its institution should {he lKind-use
Committees fail to stop the leakage of timber to non-essential construetion and mainienanee,
As indicative of the rigid control imposed on timher usage in Great Britain, it should bhe
noted that fines ol €500 have been inflicted for the misuse of € worth of timber.  The
effeet of small and scemingly insignificant orders or demands for timboer s insulficiently
appreciated.  Consider, Tor instance, that i each ol {he 80,000 farm holdings and {he
350,000 houses in the Dominion is to be supplied with only 100 board feet of timber during
the next year, there will he absorbed in total 46,000,000 board feel of timber, or sufficient
to build over 4,000 all-wood houses. This will emphasize the fact that, unless all users
refrvain from ordering timber other than for absolutely essential purposes, the time may
come when no timber whatsoever can be purehased exeept by permit and after a scarching
investieation into the necessity for ity use.

As a further step towards the ohjective ot transferring as much as practicable of
timber-control activities 1o the trade and users, the Novth Island sawmillers have heen
encguraged 1o set up an organization to control in accordance with general policy diveetion
from the Office of the Timber Controller, the detailed distribution of their production to
the varions lnd-use Committees.

Incidentally, the timber shortage has heen very mueh more severe in the North than
i the South Istand, which has had for many years a surplus  production of ahout
40,000,000 hoard fect Tor cither export to Australia or shipment 1o the North Island.
With defence works largely concentrated in the North Island over the 194243 period,
the annual contribution of 30,000,000 hoard fect from Westland, &e., proved invaluable
and allowed the transfer also of many Sowth Island huilding artisaus to expedite urgent
war projeets. Unfortanately, however, with the CGreymouth Harbour largely out of cowm-
mission sinee last year, timher shipments have fallen to ahout 20 per eent. of normal, and
the resultant  shortage of over 10,000,000 hoard feet of building-timber  over the Jast
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