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Visiting Committee, Mr. R. (. Abernethy, S.M. has been helpful at all
times, and our special thanks are due to him for the keen interest he has
taken in the welfare of the institution.

Phuring the year a number of parents and friends have come from
northern cities to visit bhoyvs and special faeilities were provided to enable
them to visit as often as possible during their stay.

New Buildings and Equipment needed.—At the present time our work
is hampered to some extent by a lack of suitable buildings and equipment.
Our kitchen and dining-room bhlock badly needs rebuilding and reovganization.
We need a new gvmnasium, properly equipped workshops, and a central
store, more class-rooms, and  better accommodation for staff.  Tentative
plans have been drawn up incorporating these changes, and it is hoped that
before long some steps may he taken to improve the situation.

Rehabilitation of Immales~When inmates arve released the Department
makes provision for clothing and footwear for those whose ¢lothes are not
in goad order. It is our desire that inmates should not only be a eredit to
the institution, but that they should also be sclf-respeeting ecitizens, A
minimum amount of ready ecash hay also been made available to all inmates.
on release, and in cases ol hardship provision has heen made for hoard and
lodging during the first few weeks after diseharge. Probation Officers in
th various centres are primarily responsible for the weltare of inmates after
discharvge from the institution, but there is room for more interest in these
boys by responsible organizations and eitizens.  The first few months after
release are often very difficult and a wise counsellor and friend would
sometimes be able to save a boy from a further downtall.

AN diseharged inmates were referred to the Man-power Officer in the
centre to which they retwrned, and Man-power Officers co-operated fully in
establishing lads in employment.  In the future it is hoped to establish a
close  co-operation with the Vocational uidance Officers in the various
communities.

Ntaff —Early in the vear Mr. R. W. Arwold, who had heen Superintendent
for many vearvs, retired at the end of forty vears’ serviee. I took over charge
of the institution towards thé end of DBMareh, 1945, Near the end of the
vear we welcomed Miss DL Fairweather on her return to the staff as Matron
after an absenee of three years. She fills a very important place in the life
of the institution and her services ave gereatly appreciated.

A number of new members of staff have been taken on, some of whom
will eventually become permanent staff members. Tt is hoped that in the
near future a swstemalic method of training new officers will be worked
out. No staff can expect 1o do ity hest” work unless its members are trained
both in the theoretical and practical sides of the task it seeks to ecarry out.
This is particularly true in the case of the staff’ of an institution sueh as the
Borstal, where so much depends upon the infiuence of the individual officer
on the hoys under hig care.

My warm thanks are due to the members of the staff for their whole-
hearted co-operation and loyalty doring the year. I must also express my
appreciation of the backing and support given to me by the Coontroller-General..
the Inspector of Borstals, and by the Head Office staff.

Watkers Borsrarn, IxgriturioN (TE AWAMUTU)
(Superintendent: Mr. P, McMILLax)
T have the honour to present my annual report on the activities of this
institution for the year 1945.
Tt is with mueh regret that we vecord the sudden death on the 1st
June, 1945, of My. David Dunlop, who had held the position of Superintendent
of the institution for twenty wvears. IHis death, after an illness of only two
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