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28. Rough Cash Balances. —A special form has been printed, and xvill be completed bymachine process.
29. Two adding and listing machines, No. 17 Duplex unlimited split electric carbon 18-in

carriage, have been ordered.
30. Owing to the increased use of the various machines, additional typists will be requiredand application will be made accordingly.
A recommendation will be made.' immediately the results of the recent examination areknow-n. to have a specially trained ami skilled operator put in charge of the machine-work.The Instructor of Office Appliances has conferred several times with the Secretary andAccountant regarding (he economies that have recently been effected in the office by the greateruse of the machines, and 1 am indebted to the Commissioner for so readily plaoing her valuableexperience tit the disposal of the office.

Public Works Department.
The reply of this Department is considered unsatisfactory. The matter is still the subjectof correspondence. '

Stamp Department ami Lanb ami Deeds Department.
1. The Annual License Registers have been discarded, and in lieu thereof a card system hasbeen introduced. This system has been extended to all companies registered throughout theDominion, thus eliminating the General Register of Companies. The card system has also beenintroduced into the district offices, supplanting the Registers and Minute-books of the AssistantRegistrars oi Companies.
2. Copies ~f Cash-book, Audit Returns, and Returns of Revenue are now prepared permedium of carbon copy process. This process has also been applied to requisitions for adhesivestamps, thus saving the making of duplicate copies and invoices.3. The suggestion in regard to staff records has been adopted.4. The matter of better accommodation for the Stamp Office, Auckland is engaeine theattention of the Board of Control.
5. New stamp-dies (King George issue) are being prepared.6. During the year three additional book-typewriters have been installed, thus relieving thecost of contract work.

_
Further machines will be installed when accommodation will permit.7. A card system for the Nominal Index is in course of preparation.8. The matter of office-accommodation for the hand Transfer Office. Auckland, is receivingthe attention of the Board of Control.

With regard to the report itself, SO far as it concern, this Department, mention is madetherein that many of the methods are out of date." This refers to impressed stamps whichthe report states have K>n some mysterious way survived." The report then goes on to suresta means of doing away with the impressing of stamps on ch<,p,es, receipts. &c. 'I his suggestionhas not been acted on, for the reason that it is not a departmental but si statutory requirementIt is a matter of policy, and it is for the Legislature to say if the Stamp Act. under which theduty is imposed, is to be repealed. Frankly. I may say that as administrative head of a revenueDepartment, I cannot conceive that the suggestion, if acted upon, would result otherwise thanin a loss to the revenue which would far outweigh any small saving effected.As regards the introduction of the automatic' stamping-machines, they have certain!* notbeen as effective as was expected. [Ihe Stamp Department is misinformed. The GovernmentIrinter, who does the work, states that the machines are doing their work well, at a large saving
in cost of staff over the method of stamping by hand. |

I quite recognize that your circular does not call lor any general comment mi the reportfrom me, but in justice to my Department I would crave permission to point out briefly thegrave injustice to the Stamp Department that has been conveyed to the public by the fact thatthe Public Service Commissioner has confined his remarks almost exclusively to the comparativelyunimportant mechanical branch of the work of this office, whereas the all-important technicalbranch, from which onr mam source of revenue is derived—viz.. the assessment and collectionof duties imposed by. the Stamp Act, Death Duties Act. Companies Act, Building Societies Act
re orf PrOT ident Societies Act. Sharebrokers Ac. ftc.—has not been referred to in the

State Advances Office.
The suggestions generally made by the Commissioners for the use of improved methods intins Department have been given effect to.
The use of carbon processes and the casting of details by machine process have been adoptedwherever practicable. 'The preparatory work in connection with the issue of all instalment notices by the multiplesystem is well under way. and it is hoped to have the system in full working-order at an carlv'ill I ('. *

Tourist Department.
The Commissioner's report states that there .ire several ways in which there could be aShortening-up of the present practices in the assembling of details. &C., by the adoption of machineprocesses, which have been pointed out to me. and are being carried out. An adding-machinehas been purchased, and is now m working-order. This. 1 think, disposes of that pointThe second point raised is that of the duplication of returns by carbon process, which theCommissioner recommends as applicable to other Departments, and 'this system is still in vogue

in this Department. ' H

Suggestions xvere made by the Commissioner of means by which the record system of theDepartment could be improved, and these have been put into operation.
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