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there has been no abuse, and, after all is said and done, you canuot ger away from the
principle that whilst we may ask for increase of wages, aud whilst we may get certain
wages under the Classitication Act, and whilst the unions may ask for wages to be lucrcased
in the Arbitration Court and sccure a certain minimum wage, I cannot for the life of me
see how you are going to get away from the prineiple that the man who pays the money
must be the judge as to whom he shall pay it, and whether the man is a competent man or not.
Now, sir, the question has avisen asx to whether the machinists in Sydney werc labourers or not.
That question was vaised the other day, and Mr. Mack cabled to the secretary of the society
in Sydney on the point, and received this reply @ Present machinists mostly worked-up labourers’
engineers.  Recently forced Depurtment promise future appointments anachinists other than
drillers fron apprenticed wen only, indentures not imperative; other tradesmen, proof tfitness
essential.”” L say that no matter what test vou apply—a man ean have a sackful of indentures
—as iomatter of fact T have seen o man with a sugar-bag full of papers and rvelerences who
could not do what he was put to do. I know myself of o case only two or three vears ago. A
young fellow served his time as o boilermaker at Addington.  He had frittered away his tine,
he had neglected his opportunitios, aud when hix apprenticeship expirved the Department took
the course of saying, * Here you are; here iy you walking-ticket.””  That voung fellow came to
e and wanted me to appear for him before the Appeal Board. [ said, "¢ Well, candidly, you have
been a young fool, and yvou know it; hui you have lodged this apped-—1 do not lnul\ vou have
much chanee, but seeing you have lodged the appeal T will do the best 1 can for you.” 1 went
down there and took up the point that here was a man who had served his apprenticeship and
had his indentures. The foreman boilermaker said he was not a boilermaker, hut { said, < Here
is the indenture duly signed by the engineer certifying to this voung fellow being o fully tledged
boilermaker.””  That was the (ml‘\ point 1 could 11ml in the voung fellow's i(wmn', but unfor-
tunately for him and for my side of the case that point was not uplneld. I just uwe that as an
llustration to show how indentures are, after all, not what they are supposed to be.  Now,
siv, I have a further reason why that request of the branches was turned down, if that is wanted,
and I say with a full sense of responsibility that 1f this vequesi s vight and we acted in good
faith in turning it down, that this of all times was not the thue to hring such a proposal forward.
Who knows—what men o this roownr kpow, aud what tradesnien know—who may be called upon
yet in this country to take up the work of skilled men? | have here Hlustrations contained in
the Adwcklund Weelly News of the 22nd June showing women engaged in railway work and
nanition work.  There are two pictures to which T wish specially to draw vour attention.  The
pictures show wonien there using the acetone welding plant for whieh the Railway Department
are ealled upon to pay Is. per day additional to the tradesmen who do that particular work,

4. Mr. Rowles.| On what ground ?—I do not know that affeets the position. 1 only know
it is a fact that there are wonen doing the work. The picture alzo shows that there are two
women with soldering-ivons and a furnace appaiently engaged in some mechanical work. 1 say
this, that cven had T been in favour of that proposal, I amm not prepared as a vesponsible officer
to go forward to the Department with any request that will in any way Lamper the proper
carrving-out of radlway work under cireunmstances such as we are under at present.  We have,
however, repeatedly represented this question.  We have alwavs insisted that in the event of a
labourer encroaching on a tradesman’s work he should be at least paid the minimum wage for
tradesman’s work.  Here ix o letter of the 9th July, 1914, sent by the genceral secretary to the
Hon. the Minister of Railways. It states,—

“COn several occasions recently we have made l'CpI‘L‘\‘(lltleHH\' to your Department
that tradesmen are workiug in the various shops at the minimum wage of 10s. per day.
This, 1 would respectfully Mlhl]llt, ix out of all reason. A man ix cither a tradesman or
he is not.  1f he is not a tradesman and unable to earn tradesinan’s wages, then he
should he dispensed with. If, on the other hand, he ix a tradesiuan, he ‘\lmuld be paid
for the work he is doing.  There are many lubourers in private employ who are receiving
10s. per day, whilst, as T have l)]LVIUII\l\ satd, we have tradesmen, such as httum,
moulders, .npcntux employed under the Government at 10s. per day. 1 may say at
once that there iy n considerable mm)unl of unvest with the tradesmen in the various
shops on account of the wages they are l'eueiving, and 1 sincerely trust that you will
go into the matter as eavly ay p()\\llﬂL with a view to secing that the men I have referved
to receive more than the mintaum provided by the Aet, as it would appear as if an
effort is being made to make the mininnun the standard instead of the maximum. The
position 1x, as far as T ecan understand, that if the foreman will not recommend a man
g5 being worth move than the minimum vour Department will take no action in the
matter.  This veally means that the foreman is controlling the wages of the staff instead
of the heads of the Department.”’

lere is the Minister’s reply, as follows:—

“In 1eply to your letter, No. 613-14, of 9th July. with reference fo the puay of
radesmen in the wml\shopx 1 have the honoul to inform vou that your representations
lm‘ve received careful consideration, and I regret that 1 cannot see my way at present
to make anv alteration in the schedule of pay for tradesmen. To accede to your request
practically means abolishing the second grade, which is not at present w arranted. 1
find on looking into the matter thut over 90 .per cent. of the tradesiwen are in Grade I,
which discounts your statement that it would appear as if an effort is being made to
make the minimum the standard rate of pay instead of the maximum. 1 wns]dc that
in view of this there is no justification for the unrest which you allege cxists in the

shops at the present time on account of the wages.”
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